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CHAIRMAN ROTHER:  Notice was duly given by regular mail and facsimile to the Essex County Executive, the Essex County Clerk, the Clerk of the Board of Chosen Freeholders, Freeholder President Watson, the News Editor of The Herald News, the News Editor of The Star-Ledger, and notice was posted on the bulletin board in the Office of the Essex County Improvement Authority, stating the time, date, location of this Regular Board Meeting.

Roll call, please.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Here.

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Here.

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Here.

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Here.

Okay.  No one is here from the public.

(Whereupon, the Board discussed and took  action on the following item: 

ACCEPTANCE OF MINUTES

  
RESOLUTION NO. 12-01 - Regular Board Meeting 12/27/11.)

CHAIRMAN ROTHER:  So we can move on to the acceptance of the minutes of the Regular Board Meeting of December 27, 2011.

COMMISSIONER SPIESBACH:  Move to accept.

CHAIRMAN ROTHER:  Can we have a second, please?

COMMISSIONER TORO:  I’ll second.

Cynthia.

CHAIRMAN ROTHER:  Okay.  And roll call?

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

Oh.

Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes. 

We’re going to have any Executive Session  --

MR. PAGANELLI:  Yes. 

CHAIRMAN ROTHER:  -- topics?

Okay.  Very good.  

(Whereupon, the Board discussed and took action on the following items: 

ADMINISTRATIVE
  1.  RESOLUTION NO. 12-001 - RESOLUTION AUTHORIZING PAYMENT TO AUDIO-DIGITAL TRANSCRIPTION SERVICES, LLC, FOR TRANSCRIPTION OF BOARD MEETING ON 12/27/11; and

  2. RESOLUTION NO. 12-002 - RESOLUTION RATIFYING PAYMENT OF RECURRING BILLS (BILL LIST).) 

CHAIRMAN ROTHER:  Moving along, Administrative Resolutions. 
Items 1 and 2.

Can we have a roll -- a motion on that?

COMMISSIONER SPIESBACH:  I would move items number 1 and 2.

CHAIRMAN ROTHER:  And a roll -- second, please?

COMMISSIONER COHEN:  Second.

CHAIRMAN ROTHER:  Roll call, please.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes. 

MS. DILLON:  Who seconded that, please?

COMMISSIONER SPIESBACH:  I think it was Elle.

COMMISSIONER COHEN:  I did.

CHAIRMAN ROTHER:  Elle.

THE SECRETARY:  Elle.

MS. DILLON:  Thank you.
(Whereupon, the Board discussed and took action on the following item:

HILLTOP

 3. RESOLUTION NO. 12-003 - RESOLUTION AUTHORIZING PAYMENT TO DeCOTIIS, FITZPATRICK & COLE, LLP FOR LEGAL SERVICES REGARDING HILLTOP REDEVELOPMENT PROJECT IN THE AMOUNT OF $40,983.70 FOR THE PERIOD ENDING 12/31/11.)


CHAIRMAN ROTHER:  Okay.  Hilltop Resolution. 


Authorizing payment to DeCotiis at 40,983.70.


COMMISSIONER COHEN:  How is that moving along?


MR. PAGANELLI:  Very slowly, and very expensively.


COMMISSIONER COHEN:  So I see.


MR. PAGANELLI:  The Board should recognize that in 2012, we are not awarding a contract to DeCotiis.  It’s being handled in house by general counsel, and DeCotiis has the litigation from the County perspective, at the County level.


So, this is the last bill we’re receiving.


COMMISSIONER COHEN:  On this?


MR. PAGANELLI:  On this.


COMMISSIONER COHEN:  Is there lots more coming?


MR. PAGANELLI:  I don't know what that means.  


Not on Hilltop.


COMMISSIONER COHEN:  Not on this, on others.


MR. PAGANELLI:  Well, we’ll get to them.  I don't think so, but we’ll see.


COMMISSIONER COHEN:  Okay. 


MR. PAGANELLI:  Yes. 


COMMISSIONER SPIESBACH:  Okay.  I’ll move that.


CHAIRMAN ROTHER:  Second, please?


COMMISSIONER COHEN:  I’ll second.


CHAIRMAN ROTHER:  Roll call.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes. 

(Whereupon, Commissioner Klinghoffer arrived via telephone, at 5:05 p.m.)

COMMISSIONER KLINGHOFFER:  Steve, Klinghoffer.  I’m on.

And I vote yes.

CHAIRMAN ROTHER:  Okay. 

THE SECRETARY:  Okay. 

(Whereupon, the Board discussed and took action on the following items: 

PARKING

  4.  RESOLUTION NO. 12-004 - RESOLUTION AUTHORIZING THE PAYMENT IN THE AMOUNT OF $4,853.00 TO PRECISION TECHNOLOGY SOLUTIONS FOR EQUIPMENT REPAIRS AT THE JUROR PARKING FACILITY (2011 INVOICES); and

 5.  RESOLUTION NO. 12-005 - RESOLUTION AUTHORIZING PAYMENT TO SOUTHLAND PRINTING COMPANY IN THE AMOUNT NOT TO EXCEED $2,717.73 FOR PARKING TICKETS; and

 6.  RESOLUTION NO. 12-006 - RESOLUTION AUTHORIZING THE PAYMENT OF $200.00 TO AROCHO SERVICES, LLC FOR DEBRIS REMOVAL AROUND THE PARKING FACILITY.)

CHAIRMAN ROTHER:  Okay.  
Parking Resolutions, 4, 5, and 6.

Any questions?

Comments?

COMMISSIONER SPIESBACH:  Jim, on number 5, that is our yearly supply?

MR. PAGANELLI:  Yes.  We do it annually.

COMMISSIONER SPIESBACH:  Yes.  Okay.  I thought it was.  It was something similar last year, I recall.

MR. PAGANELLI:  Yes. 

CHAIRMAN ROTHER:  Any other questions?

Comments?

COMMISSIONER SPIESBACH:  Then I would move 4, 5, and 6.

CHAIRMAN ROTHER:  Okay.  Can we have a second, please?

COMMISSIONER SPIESBACH:  Nobody else but me in here?

CHAIRMAN ROTHER:  Someone going to second this, please?

COMMISSIONER KLINGHOFFER:  I’ll second it.

CHAIRMAN ROTHER:  Thank you.

Roll call, please.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Aye.

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes. 

MR. PAGANELLI:  Mr. Chairman, could I ask that you withhold 7, 8, and 9 until after closed.

CHAIRMAN ROTHER:  Sure.
COMMISSIONER SPIESBACH:  Okay.  
(Whereupon, the Board discussed and took action on the following items: 

SPORTSPLEX GARAGE

 10.  RESOLUTION NO. 12-007 - RESOLUTION AUTHORIZING PAYMENT TO AROCHO SERVICES, LLC IN THE AMOUNT OF $1,660.00 FOR SNOW REMOVAL ON 10/31/11; and

 11.  RESOLUTION NO. 12-008 - RESOLUTION AUTHORIZING PAYMENT TO A ABLE FENCE BUILDERS IN THE AMOUNT OF $475.00 FOR FENCE REPAIRS; and

 12.  RESOLUTION NO. 12-009 - RESOLUTION AUTHORIZING PAYMENT TO PRECISION TECHNOLOGY SOLUTIONS IN THE AMOUNT OF $574.00 FOR EQUIPMENT REPAIRS.)

(Whereupon, the Board discussed the following item: 

 13.  RESOLUTION AUTHORIZING AN AGREEMENT WITH PS&S IN THE AMOUNT OF $13,000.00 FOR ENVIRONMENTAL ENGINEERING SERVICES IN CONNECTION WITH GROUNDWATER ISSUES.)


CHAIRMAN ROTHER:  Okay.  Moving on to Sportsplex Garage. 

Items 10 through 13.

Any questions?

Comments?

COMMISSIONER SPIESBACH:  Yes. I have a question on number -- 

COMMISSIONER COHEN:  Yes. 

COMMISSIONER KLINGHOFFER:  Yes.

COMMISSIONER SPIESBACH:  Go ahead, Elle.

COMMISSIONER KLINGHOFFER:  Okay. 

COMMISSIONER SPIESBACH:  Go ahead, Elle.

COMMISSIONER COHEN:  What is this environmental engineering services for GREC (phonetic) issues?

COMMISSIONER SPIESBACH:  Same one --

MR. PAGANELLI:  There’s -- 

COMMISSIONER KLINGHOFFER:  Question I have.

MR. PAGANELLI:  There’s a deed notice that requires annual groundwater monitoring testing, if that’s the right terminology.

COMMISSIONER SPIESBACH:  They’re not doing any of that though, Jim.

MR. PAGANELLI:  Okay.  We’re going to withdraw -- 

COMMISSIONER COHEN:  Is there a problem here? 

MR. PAGANELLI:  We’re going to withdraw 13, and deal with it at a later date.

COMMISSIONER COHEN:  Okay.

MR. PAGANELLI:  It’s a requirement by DEP.  We got the letter, but we’ll withdraw it.

COMMISSIONER SPIESBACH:  Well, one question I had, just before -- 

MR. PAGANELLI:  We’re just going to withdraw it.  We can answer questions, but we’re going to withdraw that.

COMMISSIONER SPIESBACH:  Okay.  Well, just a quick question.

In reading their proposal, I understand what it’s all about.  

The first question I would have is this the cap that was done when we built the Sportsplex, apparently?

MR. PAGANELLI:  Yes.  And then, it was infringed upon when they did the stadium, Sportsplex Garage.

Then it was infringed upon when we replaced the stadium -- 

COMMISSIONER SPIESBACH:  Okay. 

MR. PAGANELLI: -- field in 2008 or ’09.

COMMISSIONER SPIESBACH:  Do you recall who did the cap for us?  What engineering company?

MR. PAGANELLI:  At the beginning?

COMMISSIONER SPIESBACH:  Well, whenever it was originally done, since this is --

MR. PAGANELLI:  It was probably done -- 

COMMISSIONER SPIESBACH:  -- a review of the cap.

MR. PAGANELLI:  -- in ’98, ’99, initially.

COMMISSIONER SPIESBACH:  Okay.  

CHAIRMAN ROTHER:  It has to be a few years back.

COMMISSIONER SPIESBACH:  Yes.  In an ideal world, I would have said the guy that designed the cap would be the best guy to go out and see that it’s still operating properly.

And I didn’t know if that engineering firm was still one of our pooled consultants in this case.  

MR. PAGANELLI:  I don't know.

COMMISSIONER SPIESBACH:  I was going to make that observation.

But the only -- the other things are straightforward, except for when you look at the pricing, Jim.  

And they have a contingency allowance of 2,000 -- I’m reading right from their thing -- and then, they say reimbursable cost estimated approximately 500.  But they list it as a reimbursable expense is 3500.

So, is this the 13 or is it for ten, five?

MR. PAGANELLI:  We’ll find out.

COMMISSIONER SPIESBACH:  Because that’s a hell of a lot of reimbursable expenses.

CHAIRMAN ROTHER:  Okay.  So, we’ve got items 10, 11, and 12 for action.

COMMISSIONER SPIESBACH:  I would move items 10, 11, and 12.

CHAIRMAN ROTHER:  Is there a second, please?

COMMISSIONER COHEN:  I’ll second.

CHAIRMAN ROTHER:  Roll call.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Aye.

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes. 

(Whereupon, the Board discussed and took action on the following items: 

AIRPORT

 14.  RESOLUTION NO. 12-010 - RESOLUTION AUTHORIZING PAYMENT TO C&S ENGINEERS, INC. IN THE AMOUNT OF $9,515.00 FOR ENGINEERING SERVICES IN CONNECTION WITH THE DESIGN OF THE ACCESS ROAD REALIGNMENT AND REHABILITATION PROJECT (FAA AND ECIA FUNDED PROJECT); and

 15.  RESOLUTION NO. 12-011 - RESOLUTION AUTHORIZING PAYMENT TO BIRDSALL SERVICE GROUP IN THE AMOUNT OF $65,687.66 FOR ENGINEERING SERVICES RENDERED IN CONNECTION WITH THE SITE REMEDIATION (LSRP) FOR PERIOD ENDING DECEMBER 31, 2011 (ECIA FUNDED PROJECT); and

  16.  RESOLUTION NO. 12-012 - RESOLUTION AUTHORIZING PAYMENT TO BIRDSALL SERVICE GROUP IN THE AMOUNT OF $4,850.00 (FINAL INVOICE) FOR ENGINEERING SERVICES RENDERED IN CONNECTION WITH DESIGN OF THE HANGAR P IMPROVEMENTS FOR PERIOD ENDING SEPTEMBER 30, 2011 (ECIA FUNDED PROJECT); and 

  19. RESOLUTION NO. 12-013 - RESOLUTION AUTHORIZING AN AGREEMENT WITH GALLEROS KOH LLP FOR FINANCIAL AND ACCOUNTING SERVICES IN CONNECTION WITH THE AIRPORT MOTOR FUEL TAX RETURNS FOR THE FISCAL YEAR 2012 IN THE AMOUNT OF $3,500.00.)

(Whereupon, the Board discussed the following items:

  17.  DISPOSITION OF BIDS FOR BUILDING/HANGAR P IMPROVEMENTS; and 

  18.  RESOLUTION AUTHORIZING AN AGREEMENT WITH BIRDSALL SERVICE GROUP IN THE AMOUNT OF $127,650.00 FOR CONSTRUCTION ADMINISTRATION/MANAGEMENT IN CONNECTION WITH HANGAR P IMPROVEMENTS (ECIA FUNDED PROJECT).)


CHAIRMAN ROTHER:  Airport Resolutions, 14 through 19.


COMMISSIONER KLINGHOFFER:  I have a general question.


There are several that said ECIA funded project in parens.

MR. PAGANELLI:  Correct.

COMMISSIONER KLINGHOFFER:  Could you expand on that?

What does it mean?

MR. PAGANELLI:  Well, we’ve tried to show in the Board in the past is those projects that were funded either by FAA grants, or DOT grants, or those that are funded particularly for the airport directly by airport revenues, or airport funds.

These are not being funded, or at least 15 is not being funded by any other source, other than the Improvement Authority.

COMMISSIONER KLINGHOFFER:  Well, you’ve got 15, 16, and -- 

COMMISSIONER TORO:  Eighteen.

COMMISSIONER KLINGHOFFER:  -- 18.

MR. PAGANELLI:  Right.

COMMISSIONER KLINGHOFFER:  Now, does that mean they’re funded out of revenue in the airport, or does it mean they’re funded out of general revenue of the ECIA?

MR. PAGANELLI:  If you look back, at a memo that was attached to maybe a Board meeting before this one, there’s -- we are running low on capital dollars, in terms of our bonding capacity.

Because we have a narrow window between revenue and expenses, we have -- we are trying not to go back out and incur greater debt, with the fear that we can’t cover our obligations.

So, one of the projects we have, the -- Steve Pearlman work on, was an analysis under the airport documents, whether or not we have excess revenues that would flow over and drop into what we call construction buckets.

And basically, what it says is if you have enough money on hand for a quarter of your operating budget, the dollars that are in excess of that could fall over and fill up what -- again, what I’ll call construction budget -- bucket.

We’re not doing that.

We’re actually setting aside a full year’s worth of operating budget, with debt service in it.

And, then, we have residual dollars off of that, that we’re going to use for capital funds.

This is part of that funding.

COMMISSIONER KLINGHOFFER:  Jim, I hate to be thick, but can you explain that to me in English?

CHAIRMAN ROTHER:  Yes.  You’re creating a very conservative approach.

Right?

You’re making certain that you’ve got a full year’s operating expenses, including debt service, before you start to fund additional set asides for construction work.

MR. PAGANELLI:  Correct.

CHAIRMAN ROTHER:  Am I saying that correctly?

MR. PAGANELLI:  That's correct. 

And because our -- 

COMMISSIONER KLINGHOFFER:  Okay.  But -- 

MR. PAGANELLI:  Because our -- 

COMMISSIONER KLINGHOFFER:  -- if that’s the case, where -- okay.  And again, I apologize.  I’m sure this is me. 

If that’s the case, where is this money coming from?

MR. PAGANELLI:  We have the money on hand, in the airport fund.

COMMISSIONER KLINGHOFFER:  Okay.  Okay.  

CHAIRMAN ROTHER:  So, this is revenue derived from airport operations.

MR. PAGANELLI:  Right.  And it’s in airport restricted accounts.

And like I said, although we only have an obligation to really set aside a quarter of a year’s expenses, we have set aside a full year’s budget of expenses.

And the residual, the remainderment (sic) of the money we have on hand can be used for capital projects.

COMMISSIONER KLINGHOFFER:  Okay.  Fine.

Thank you.

CHAIRMAN ROTHER:  Yes.  In our world, Steve, that will be profit that we’re plowing back into the business.

COMMISSIONER KLINGHOFFER:  I kind of figured that out by now.

Thank you.

CHAIRMAN ROTHER:  Okay.  All right. 

Can we have a motion, then, on -- 

COMMISSIONER SPIESBACH:  Well -- 

CHAIRMAN ROTHER:  Oh, you have another question?

Go ahead.  

COMMISSIONER SPIESBACH:  I don't want to move this entire thing.  I have some other questions.

CHAIRMAN ROTHER:  Okay.  Go. Go.

COMMISSIONER SPIESBACH:  I think we should talk, quickly, about the bid.  It seems straightforward, but we’re going to award for 949,250?

That was the recommendation?

I’m actually wondering, can we pull 18 without damaging your construction project?

I’ve got questions about that, Jim, that I could share with you.

MR. PAGANELLI:  I think you should share them with the full Board.  

COMMISSIONER SPIESBACH:  Okay. 

MR. PAGANELLI:  But yes, on 17, the recommendation is to go with the lowest responsive and responsible bidder.

COMMISSIONER SPIESBACH:  Right.

MR. PAGANELLI:  That would be Tekton Development Corporation, at $949.250.00.

COMMISSIONER SPIESBACH:  Okay.  That’s fine.

I guess on question -- my first question, on number 18, is the need for full time inspection.

MR. PAGANELLI:  Sure.

If the Board remembers, when I first became your Executive Director, we had four different people doing construction projects.

You had Vince DiMauro, you had Vince Volpicelli, you had Jack Rosenkrantz, and you had Tom Gomez.

None of which, in my estimation, were qualified to oversee and run a construction project, despite tremendous effort.

The -- in our discussions with the County, early on, the County, on many projects, would have both the design firm also provide construction management oversight services, so that there was never a back and forth between whose fault was that something went wrong.

So, we had everybody -- we had their tails together, and had everybody in the same room.

With that, we then let Mr. Rosenkrantz, Mr. DiMauro, Mr. Volpicelli go, for a tremendous savings to the airport.

I still believe that there is nobody qualified at the airport to run a construction project.

I want, as we have on every other project, someone here full time, during construction, to keep oversight, if there’s any questions on the field, if there’s RFIs, whatever else happens, it is on that firm to take care of the project fully.

COMMISSIONER SPIESBACH:  Understood.

However, that’s usually the office services portion of it, that you have a project manager that’s in the office.  Somebody pops up that’s a little bit strange, they call over there.

If it’s an RFI, it’s going to have to be processed back in the office anyway.

I guess what I’m saying is monitoring -- the concept of having a design firm do the construction administration, I agree with a thousand percent.  It does avoid that problem.

I guess what I’m looking at is the need for full time resident inspection of what I see is a fairly straightforward project.

I think if the guy comes once a day, for three or four hours, to see the progress of the construction, we can save a little bit of money here.

That’s all I was suggesting.

I think still having the firm oversee and administer the construction contract, absolutely is correct.

So I’m not really questioning the office services portion of it, I’m looking at the resident inspection portion of it, the full time watching plumbing going up, and construction.

So, I would say that would be the observation I made.

And I would also like to see these things, instead of fixed fee, I’d like to see them in direct hourly rates.

MR. PAGANELLI:  Right.  So -- 

COMMISSIONER SPIESBACH:  The guy’s here for three hours, he gets paid for three.  If he’s here for eight, he gets paid for eight.

MR. PAGANELLI:  Commissioner Spiesbach has raised this issue on a number of occasions, in the past.  

So, we have asked Birdsall to breakdown how they’ve arrived at those numbers. 

We have their rates, and the amount that they’re budgeting towards them.

And if rather than paying in a lump sum, we want to have it charged out hourly, we would take the same not to exceed amount, and have them bill us.

Obviously, if they bill less than what they anticipated, we win.

If they bill more, we lose.

COMMISSIONER SPIESBACH:  Well, not to exceed means they’ll have to come back.  If they want more -- 

MR. PAGANELLI:  Right.

COMMISSIONER SPIESBACH:  -- they’re going to have to demonstrate something we, as the owners, have changed.

MR. PAGANELLI:  Okay.  So, the administration is not going to withdraw it’s recommendation for full time construction oversight.

If the Board wishes to have that reduced, we’ll reduce it.  

And if the Board wishes to go to a time and material, if I can call it that way, contract, we will enter into that with PS -- with Birdsall.

CHAIRMAN ROTHER:  Any thoughts out there?

COMMISSIONER KLINGHOFFER:  I hear a -- to be blunt, and Jim, you could agree or disagree -- I hear some discomfort in your voice with the absence of full time supervision.

I don't want to put words in your mouth, but is that basically accurate?

MR. PAGANELLI:  There is nobody on the Improvement Authority staff -- and I apologize for those who think they may be -- that is qualified to oversee this project.

COMMISSIONER SPIESBACH:  Correct, Jim, but -- 

COMMISSIONER KLINGHOFFER:  No, no.  But Jim, more than that.

You’re saying that you would not be comfortable with less than full time supervision.

MR. PAGANELLI:  That’s what we’ve --
COMMISSIONER KLINGHOFFER:  Is that accurate?

MR PAGANELLI:  -- we’ve had that on every project we’ve done since 2004.

CHAIRMAN ROTHER:  Can you explain to us a little more about the nature of the project?

What sort of a project is it?

Because I’m not really understanding the scope or the depth of -- 

MR. PAGANELLI: Sure.

CHAIRMAN ROTHER:  -- the project.

MR. PAGANELLI:  This is -- and we can re-circulate to everybody the report that we got from Birdsall when we first started this, we were getting complaints from a tenant in the building, probably, now, 18 months ago, they were paying us a lot of money.  Quarter million dollars a year to be in the building.  And they were having roofing problems, they were having bathroom  problems.

It’s an old building. It’s the oldest building on site.

So, there was talk about we should tear it down, we should build a new one.

We brought an engineering firm on.  We asked them to do an analysis of the building for us.

They did that.  Their advice was there’s no reason to tear it down.  It’s in good shape, but it needs work.  It needs the things that I mentioned.  It needs a roof, it needs HVAC, it needs bathrooms, it backs up.  There’s a lot of problems with the building.

So, this project is set up to refurbish that hangar to keep it as an asset to the airport, and a revenue producer for us.

CHAIRMAN ROTHER:  And what sort of a structural system is it?  Is it -- 

MR. PAGANELLI:  Couldn’t tell you.

CHAIRMAN ROTHER:  I’m just trying to get an understanding of how complex a construction -- 

MR. PAGANELLI:  Well, then, why don’t we withdraw 17 and 18 -- 

CHAIRMAN ROTHER:  Um hum. 

MR. PAGANELLI: -- and we’ll bring them back to the Board?  

We’ll send around the report and the bids, and we’ll send around the proposal.

CHAIRMAN ROTHER:  Well -- 

MR. PAGANELLI:  And the Board give us some -- 

COMMISSIONER SPIESBACH:  I don't have any problem -- 

MR. PAGANELLI:  -- instruction -- 

COMMISSIONER SPIESBACH: -- with 17.

MR. PAGANELLI:  Yes.  But I have a problem with 17, if the project is going to be managed differently than I think it should be.

So, I think that that should be vetted before we move on tonight.

And if that’s going to be the case, I’d rather withdraw 17 and 18, so I know how the project is going to run.

CHAIRMAN ROTHER:  Did we in the past, we always had --

COMMISSIONER SPIESBACH:  You want to have a straw poll?

CHAIRMAN ROTHER:  -- we always had full time -- 

MR. PAGANELLI:  No, I don't want a straw poll.  I want to be able to have everybody know exactly how we’re going forward, particularly me -- 

COMMISSIONER SPIESBACH:  Okay. 

MR. PAGANELLI: -- since I’m going to be the one, if it goes bad -- 

COMMISSIONER SPIESBACH:  All right.  I’m sorry I brought up the issue, Jim.  I was trying to simply bring up that I agree with the concept a thousand percent.

The only thing I disagree is whether we have to have full time resident inspection.

MR. PAGANELLI:  Right.

COMMISSIONER SPIESBACH:  That’s not to say that the project’s not being managed.

This is analogous to jobs that my firm also does, where we have part time inspectors, but full time people at the office to address issues.

MR. PAGANELLI:  And Commissioner, respectfully, what I think we’re going to run into is every meeting, we’re going to talk about what went on, who -- what happened here, why were they here?

I don't want to have that.  What I want to have is an award for the construction project, and an agreement from the Board directing me as to how to handle that construction management.

And I don't think we’re there right now. So, I don't want a straw poll.  I don't want -- I want to re-circulate the information to everybody. 

We have time on the bid.  It’s not a -- it’s not 60 days. I’m sure they’ll extend it.  And get everybody, so that everybody completely understands what the project is, how we’re going to manage it.

And, then, we go from there.  It’s not a -- I’m not fighting.  I’m just -- I don't want to straw poll it.  I don't want to email it.  

I think we should just get those things vetted.  And, then, we come back -- 

CHAIRMAN ROTHER:  No, I -- 

MR. PAGANELLI:  -- our next Board meeting.

CHAIRMAN ROTHER:  Okay. 

MR. PAGANELLI:  We go from there.

CHAIRMAN ROTHER:  Okay.  All right.  

MR. PAGANELLI:  So, the administration, will withdraw 17 -- 

CHAIRMAN ROTHER:  Seventeen and 18.

MR. PAGANELLI:  -- and 18.

CHAIRMAN ROTHER:  Okay.  Okay.  

Any other questions on 14, 15, 16, and 19?

COMMISSIONER KLINGHOFFER:  You want a motion?

CHAIRMAN ROTHER:  Please.

COMMISSIONER KLINGHOFFER:  So moved.

CHAIRMAN ROTHER:  Second, please?

COMMISSIONER TORO:  I’ll second.

Cynthia.

CHAIRMAN ROTHER:  Okay.  Roll call, please.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes. 

(Whereupon, the Board discussed and took action on the following items:
NEWARK RIVERFRONT PROJECT

 20.  RESOLUTION NO. 12-014 - RESOLUTION AUTHORIZING PAYMENT OF $2,283.90 TO DeCOTIIS, FITZPATRICK & COLE, LLP FOR LEGAL SERVICES REGARDING NEWARK RIVERFRONT PROJECT FOR THE PERIOD ENDING 12/31/11; and

 22.  RESOLUTION NO. 12-015 - RESOLUTION AUTHORIZING PAYMENT OF $16,214.86 TO PS&S FOR ENGINEERING SERVICES RENDERED IN CONNECTION WITH NEWARK RIVERFRONT REDEVELOPMENT PROJECT FOR THE PERIOD ENDING 11/30/11; and

 23.  RESOLUTION NO. 12-016 - RESOLUTION AUTHORIZING PAYMENT OF $18,976.76 TO PS&S FOR ENGINEERING SERVICES RENDERED IN CONNECTION WITH NEWARK RIVERFRONT REDEVELOPMENT PROJECT FOR THE PERIOD ENDING 12/31/11.)


CHAIRMAN ROTHER:  Newark River Project -- Riverfront Project. 

Items 20 through 23.

Questions on any of these?

MR. PAGANELLI:  Mr. Chairman, if we could just pull out 21, until after Executive.

CHAIRMAN ROTHER:  Okay.  All right. 

Items 20, 22, and 23.

Questions, anyone?

COMMISSIONER COHEN:  I’ll move it.

MR. PAGANELLI:  Elle’s moving it from China.

THE SECRETARY:  Yes. 

CHAIRMAN ROTHER: Somebody moved it?

THE SECRETARY:  Elle.

CHAIRMAN ROTHER:  Yes. 

COMMISSIONER KLINGHOFFER:  Oh, yes.

I’ll second it.

CHAIRMAN ROTHER:  Thank you.

Roll call.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes.  

(Whereupon, the Board discussed and took action on the following items:
CORRECTIONAL FACILITY

 24.  RESOLUTION NO. 12-017 - RESOLUTION AUTHORIZING PAYMENT TO SCHWARTZ, SIMON, EDELSTEIN, CELSO & ZITOMER, LLP FOR LEGAL SERVICES IN CONNECTION WITH CELANESE V ECIA IN THE AMOUNT OF $1,596.00 FOR THE PERIOD ENDING 12/31/11; and

 25.  RESOLUTION NO. 12-018 - RESOLUTION ACCEPTING A PROPOSAL FROM SHAW ENVIRONMENTAL INC. IN AN AMOUNT NOT TO EXCEED $13,878.00 FOR ENVIRONMENTAL SERVICES IN CONNECTION WITH THE DEED NOTICE MANAGEMENT FOR RECREATION YARD CONSTRUCTION PROJECT AT ESSEX COUNTY CORRECTIONAL FACILITY.)


CHAIRMAN ROTHER:  Correctional Facility.


Resolutions 24 and 25.


COMMISSIONER KLINGHOFFER:  Could you tell us a little bit about 25?

MR. PAGANELLI:  Twenty-five is a -- really a recommendation through County Public Works.

As part of the County’s ICE contract, it’s required to develop an outside rec area.

The outside rec area, I believe -- I mean, I’m not with it day to day, but I believe it’s proposed for what was going to be the fourth pod if the Improvement Authority ever constructed --

COMMISSIONER KLINGHOFFER:  Okay. 

MR. PAGANELLI:  -- the fourth pod.

And so, again, it’s a deed notice cap issue. 

And the County has historically used Shaw for the environmental issues there, has asked us, since we still have project funds on hand, to let this contract.

COMMISSIONER KLINGHOFFER:  So, this is being paid -- question -- this is being paid from the original project money.

MR. PAGANELLI:  That's correct. 

CHAIRMAN ROTHER:  Which item is this on?

MR. PAGANELLI:  Twenty-five.

CHAIRMAN ROTHER:  Twenty-five.  Okay. 

All right.  Can we have a motion?

COMMISSIONER KLINGHOFFER:  I’ll move it.

CHAIRMAN ROTHER:  Second, please?

COMMISSIONER COHEN:  I’ll second it.

MS. DILLON:  Commissioner Cohen, can you speak up?

COMMISSIONER COHEN:  Yes, I can.

I will second it.

MS. DILLON:  Thank you.

CHAIRMAN ROTHER:  Okay.  
Thank you.

Roll call, please.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes. 


(Whereupon, the Board discussed and took action on the following item: 

FINANCE

 26. RESOLUTION NO. 12-019 - RESOLUTION AUTHORIZING PAYMENT OF CHARGES AND EXPENSES OF THE AUTHORITY’S $150,000,000 POOLED GOVERNMENT LOAN PROGRAM (SERIES 1986)

PAYMENTS DUE OTHERS FOR PGLP SERVICES
PHILIP A. LANZET                       $2,500.00

FINANCIAL CONSULTANT

JANUARY 2012
WELLS FARGO BANK, NA                   $12,547.78

REMARKETING FEE

10-1-11 TO 12-31-11


CHAIRMAN ROTHER:  Okay.  

Finance. 

Resolution 26.

Can we have a motion on that, please?

COMMISSIONER TORO:  I’ll move it.

Cynthia.

CHAIRMAN ROTHER:  Second?

COMMISSIONER SPIESBACH:  Second.

CHAIRMAN ROTHER:  Roll call, please.

Commissioner Cohen?

COMMISSIONER COHEN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes. 

MR. PAGANELLI:  I should just note, Mr. Chairman, on PGLP that I think tomorrow -- right -- 

MS. SAPINSKI:  The first month.
MR. PAGANELLI:  -- tomorrow’s the first?

MS. SAPINSKI:  Yes. 

MR. PAGANELLI:  Tomorrow, the Improvement Authority, through the prior Resolutions, authorized paying down some of the bonds in this pool.

CHAIRMAN ROTHER:  Um hum. 

MR. PAGANELLI:  Which we think is going to deliver a savings to the pool participants.

So, we’ll see how that plays out.

CHAIRMAN ROTHER:  Good.  Very good.
(Whereupon, the Board discussed the following items: 

ADDITIONAL INFORMATION

  A.  REPORT OF PGLP ADMINISTRATOR

  B.  AIRPORT MONTHLY OPERATIONAL REPORT

  C.  LETTER FROM CITY OF NEWARK IN CONNECTION WITH 16 SALE LEASEBACK BUILDINGS

  D.  THANK YOU LETTER FROM BOCF

  E.  LETTER TO BANK OF NEW YORK, TRUSTEE REGARDING REDEMPTION OF SOME PGLP BONDS.)

CHAIRMAN ROTHER:  Okay.  Any other comments on any additional information?

COMMISSIONER KLINGHOFFER:  I have a question on the additional information.  Yes.  And this may have been something I missed over a period of time.

I notice that in the airport monthly operational report, the tie down occupancy seems to have fallen off a little bit.

Is this a short term problem, or has this been occurring for longer, and I just missed it?

MR. PAGANELLI:  I didn’t hear the question.

Tom, did you hear the question?

MR. GOMEZ:  No.  

CHAIRMAN ROTHER:  The tie downs -- the number of tie downs have dropped off over time.

Is this a long term or short term issue?  It’s just been observed by Commissioner Klinghoffer.

MR. GOMEZ:  Yes. 

It’s usually in the wintertime, we have some people move to a less expense airport, such as Lincoln Park, Greenwood Lake, just to storage the airplane there because they don’t have capability to fly during the wintertime.  The aircraft is not anti-ice equipped, and things like that.

They put the airplane away.

So, we lose somewhere between ten to 15 airplanes in the wintertime.

COMMISSIONER KLINGHOFFER:  Okay.  So, this is -- you’re saying this is seasonal then?

MR. GOMEZ:  Yes, sir.

COMMISSIONER KLINGHOFFER:  Okay.  
Thank you.

MR. GOMEZ:  You’re welcome.

CHAIRMAN ROTHER:  All right.  We need a Resolution to go into Executive Session.

MR. PAGANELLI:  For personnel and litigation issues.

CHAIRMAN ROTHER:  Okay.  

COMMISSIONER SPIESBACH:  I’ll move -- 

COMMISSIONER COHEN:  I’ll move it.

COMMISSIONER SPIESBACH:  Second.

CHAIRMAN ROTHER:  Roll call.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes.
(Whereupon, Sharifa R. Salaam, Esq. left at 5:25 p.m.)  

(Whereupon, the Board moved to Executive Session at 5:27 p.m. Resolution No. 12-020.)

(Whereupon, the Board returned to Open Session at 6:00 p.m.)

MR. PAGANELLI:  Mr. Chairman, we don’t have anything -- 

Oh, are we back?

MS. DILLON:  You are back on the record.

MR. PAGANELLI:  Okay. 

Mr. Chairman, we have nothing further for tonight’s meeting.

CHAIRMAN ROTHER:  Okay.  

(Whereupon, the Board discussed and took action on the following items: 

CMMI

  7.  RESOLUTION NO. 12-021 - RESOLUTION AUTHORIZING PAYMENT OF $4,903.77 TO DeCOTIIS, FITZPATRICK & COLE, LLP FOR LEGAL SERVICES IN CONNECTION WITH CMMI FOR THE PERIOD ENDING 12/31/11; and 

 8.  RESOLUTION NO. 12-022 - RESOLUTION AUTHORIZING AN AGREEMENT WITH DeCOTIIS, FITZPATRICK & COLE, LLP IN AN AMOUNT OF $30,000.00 FOR LEGAL SERVICES IN CONNECTION WITH THE CMMI FROM 1/1/12 THROUGH 12/31/12; and

 9.  RESOLUTION NO. 12-023 - RESOLUTION AUTHORIZING PAYMENT TO BIRDSALL SERVICES GROUP IN THE AMOUNT OF $5,628.34 IN CONNECTION WITH THE ENGINEERING ASSISTANCE DURING THE CLEAN UP AND THE DECOMMISSIONING OF THE CMMI BUILDINGS.) 

COMMISSIONER SPIESBACH:  Except do you want to do anything with -- 

CHAIRMAN ROTHER:  Do you want -- 

MR. PAGANELLI:  We got a couple we withheld?

COMMISSIONER SPIESBACH:  -- on the agenda  --
MS. SAPINSKI:  Seven, 8, 9, 21.

MR. PAGANELLI:  Seven, 8, 9, and 21.

THE SECRETARY:  And 21.

CHAIRMAN ROTHER:  Yes. 

Okay.  So, let’s go to 7, 8, and 9.

Anybody want to -- 

COMMISSIONER COHEN:  I will move that.

COMMISSIONER SPIESBACH:  Second.

CHAIRMAN ROTHER:  Okay. 

Roll call.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner  Toro?

COMMISSIONER TORO:  Yes. 

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes.
(Whereupon, the Board discussed and took action on the following item:

NEWARK RIVERFRONT PROJECT

 21.  RESOLUTION NO. 12-024 - RESOLUTION AUTHORIZING AN AGREEMENT WITH DeCOTIIS, FITZPATRICK & COLE, LLP IN AN AMOUNT OF $50,000.00 FOR LEGAL SERVICES IN CONNECTION WITH THE NEWARK RIVERFRONT PROJECT FROM 1/1/12 THROUGH 12/31/12.)

CHAIRMAN ROTHER:  And now, 21.  

If we had enough conversation, someone -- 

COMMISSIONER SPIESBACH:  I move that.

CHAIRMAN ROTHER:  Okay. 

COMMISSIONER COHEN:  Second.

CHAIRMAN ROTHER: Roll call.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes. 

THE SECRETARY:  Commissioner  Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes.

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes. 

If there’s nothing else, can we have a motion?

COMMISSIONER COHEN:  I’ll move to adjourn.

CHAIRMAN ROTHER:  Thank you.

COMMISSIONER KLINGHOFFER:  I’ll second.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY: Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY: Commissioner Toro?

COMMISSIONER TORO:  Yes. 

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes. 

COMMISSIONER COHEN:  Thank you all.

CHAIRMAN ROTHER:  Thank you.
(Whereupon, the proceedings were concluded at 6:02 p.m., Resolution No. 12-02.
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